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Overcoming developer friction
& AppSec noise.

“The majority of AppSec effort is often spent validating incorrect data, while the critical
defects that actually matter remain hidden.”
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2 million findings.
Only 134 that mattered.

INDUSTRY Online Business Services & Legal Tech

OPERATING MODEL High reliance on outsourced software development

TEAM STRUCTURE No internal AppSec capability prior to deployment

CORE PAIN POINTS Disgruntled dev teams - false-positive backlogs - wasted sprints -

unreliable scanner data

Outsourced development with no internal AppSec left zero visibility into software risk.

Automated scanning produced a flood of 2 million raw defects — 250,000 flagged
“severe” — with less than 1% overlap between tools. Later analysis showed under
0.01% actually mattered.
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02 HOW RESULTS WERE ACCOMPLISHED
PRODUCT IN ACTION - HOW RESULTS WERE ACCOMPLISHED
An intelligence layer
between scanners and developers.
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Intelligence layer deployed SATriage automated filtering Prioritized guidance AST optimization
Placed the core intelligence layer in Ran 2M findings through SATriage, Delivered developer-ready, prioritized Used validated data to select three
the pipeline to validate, normalize, stripping scanner noise — revealing remediation guidance directly to the specific AST tools, establishing a clean
and prioritize raw telemetry before it only 134 truly severe defects, each team — no guessing what to fix. 23% coverage baseline.
hit engineering. misclassified as “minor.”

Less than 0.01% of the findings mattered. SATriage found the 134 that did.
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MEASURABLE OUTCOMES

BUSINESS VALUE & IMPACT METRICS

100x productivity —
true risk resolved in a day.

By eliminating manual triage overhead, CyberSagacity inverted the signal-to-noise ratio and put engineering time back on
the defects that actually mattered.

100x 134 >80% 1,000%

Engineering productivity Critical defects — 100% resolved in one Reduction in effective risk exposure Improvement in AppSec ROI

Manual triage overhead eliminated entirely. day Defensible, validated risk reduction. Value recovered from wasted

Every true mission-critical exposure closed
using SATriage guidance.

validation effort.
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https://www.cybersagacity.com/

