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Auditing “mature”
application security programs.
“Perimeter security is not defense in depth. An absence of breaches does not equal an

absence of risk.”
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A B O U T  T H E  C U S T O M E R  ·  T H E  C H A L L E N G E

A false sense of security
hides real risk.
I N D U S T R Y Global Mobility, Logistics & Transportation

S E C U R I T Y  P O S T U R E Perceived “highly mature” program with extensive capital investment

S C A L E Large, enterprise-scale software portfolio requiring portfolio-wide risk

intelligence

C O R E  P A I N  P O I N T S False sense of security · hidden software vulnerabilities · rigid perimeter

defenses · tool coverage gaps

Many risk leaders assume that a well-funded, “mature” program keeps their software

portfolio safe. One global mobility platform relied heavily on traditional perimeter

testing and periodic validation — yet siloed testing routinely fosters operational

blind spots, leaving even mature programs exposed.
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P R O D U C T  I N  A C T I O N  ·  H O W  R E S U L T S  W E R E  A C C O M P L I S H E D

Pressure-testing the baseline
with validated intelligence.

0 1

Challenging maturity
assumptions
Integrated SATriage into the core

environment to pressure-test baseline

security assumptions.

0 2

Telemetry transformation
Turned fragmented, disconnected

security data across the portfolio

into validated, decision-grade

risk intelligence.

0 3

Portfolio-level risk intelligence
Systematically exposed hidden

concentrations of risk and coverage

gaps existing perimeter tools

missed entirely.

0 4

Continuous prioritization
Shifted the team from isolated

findings to continuous, intelligence-

driven prioritization based on real

business risk.

The absence of breaches was masking systemic exposure. Validated telemetry made it visible.
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B U S I N E S S  V A L U E  &  I M P A C T  M E T R I C S

>99% less risk exposure —
by measuring true exposure.
SATriage exposed tens of thousands of previously undetected defects and uncovered multiple hidden, mission-critical

vulnerabilities across the portfolio.

>99%
Reduction in effective risk exposure
By forcing a focus on true exposure rather than

scanner assumptions.

5×
AppSec team productivity gain
Optimized program scale without adding headcount.

300%
Improvement in AppSec ROI
Investment redirected from noise to defensible, business-

aligned risk reduction.
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